
Our Core Ideology


Our Aspiration for 100+ years


“Make a Difference in People’s Lives”








Our Core Values


Our essential tenets and their Signal Behaviors:





“Integrity being trustworthy, being truthful, being responsible;  Growth … taking initiative, being innovative, being ambitious, learning; Flexibility … being adaptable, accommodating, cooperating, being open minded; Mosified … showing Team Spirit, having a positive, can-do-spirit, being enthusiastic, striving to be mutually beneficial”





Strategic Values


How we do what we do to best pursue our Aspiration in the next 3-5 years





Quality First … being attentive to details, thinking through before acting, having uncompromising standards


Responsibility to Commitments … following through, being dedicated, demonstrating ownership


Creative Thinking … taking initiative, solving problems, being innovative, finding creative alternatives





Strategies


What we do, how we do it and how we allocate our resources to blend strategic objectives and strategic values over the next yearly cycle





 MAXimize our assets while aligning and integrating MAX and the Doing Model into everything we do and how we do it at MOSI


Transform the Guest Experience and reinvest/reinvent MAX’s experience platform in dramatic ways


Develop and implement Investor Strategies to gain significant capital investment and ongoing revenue streams from strategic joint ventures


MAXimize our quality and creativity while assuring significant positive operating margins


Create new, creative, transforming models for MAX’s future growth and change


MAXimize MOSI and be who we are more everyday in everyway 





Strategic Objectives


What we do to best pursue our Aspiration in the next 3-5 years





Continuously improve guest experience


Achieve fiscal viability


Strengthen identity


Strengthen Infrastructure





Our Core Business


Our Vehicle by which we pursue our Aspiration





“Making Science Real”








Museum of Science and Industry


“It’s not just a planning model… It’s a doing model”

















