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Frank Gates, Inc.

“It’s not just a planning model… It’s a doing model”


Our Core Ideology


Our Aspiration for 100+ years 


“Inspiring Success in Everyone”








Our Core Values


Our essential tenets and their Signal Behaviors





“Integrity … being honest, showing respect, caring; 


Commitment … being dedicated, being loyal, going above & beyond;  Relationships … being reliable, being honest, being sincere”








Strategic Values


How we do what we do to best pursue our Aspiration in the next 3-5 years and their Signal Behaviors





Personal responsibility … doing what you say you’ll do, taking ownership of your work, being loyal, being accountable


Respect … listening for understanding, reflective listening, being mutually trusting, caring


Creativity and Innovation … being receptive to different ideas, continuing training, fresh approaches, regularly scheduled time to brainstorm, encouraging process improvement, freedom to fail/experiment





Strategies


What we do, how we do it and how we allocate our resources to blend strategic objectives and strategic values over the next yearly cycle





Establish, align and integrate the FG Next Framework in all Frank Gates departments and offices


Establish plan, budget and timeline for implementation of the FG Next framework


Create national task forces to develop and implement Frank Gates University, recognition and incentive program, create benchmarks and performance standards based on FG Next framework


Develop new business aligned with the FG Next framework





Strategic Objectives


What we do to best pursue our Aspiration in the next 3-5 years





Frank Gates University


Formalize process improvement by setting standards, measuring to get results and appropriately recognizing success


New business opportunities aligned with core





Our Core Business


Our Vehicle by which we pursue our Aspiration 


“Creating an Environment for Service Excellence”
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